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ROLE PROFILE


	TITLE: Project and Design Lead, OHT Future State

	TEAM/PROGRAMME: Humanitarian Strategy & Delivery
	LOCATION: UK (London or Remote) or any existing Save the Children International Regional or Country office Worldwide

	GRADE: B / Nat 2 – Mid-Senior level
	CONTRACT LENGTH: Fixed-term (until Dec 2024)

	CHILD SAFEGUARDING: 
Level 2: either the post holder will have access to personal data about children and/or young people as part of their work; or the post holder will be working  in a ‘regulated’ position (accountant, barrister, solicitor, legal executive); therefore a police check  will be required (at ‘standard’ level in the UK or equivalent in other countries).

	ROLE PURPOSE: 
Humanitarian action is central to Save the Children’s mission to ensure that all children, including children living in communities affected by conflict, natural disaster or impacts of climate change survive, learn and are protected. To enable the Movement to deliver on our ambitious 2030 goals for children, and following on earlier successful efforts of centralising humanitarian capabilities globally, in 2020 SCI and the Members committed to setting up the One Humanitarian Team. 
At the time of writing, the One Humanitarian Team has been operational for a year. The purpose of this role is to lead the critical setup and kick-off activities for the solidification of the operating platform, building on learnings from the first year of operation; and ensure that the operating model is configured in a way that it best serves the humanitarian principles and the goals outlined within our Save the Children Humanitarian Plan. 
This role will be responsible for leading the development and implementation of OHT future state based on our vision, ensuring it remains on track to deliver on agreed outcomes and course correcting as necessary. The post holder will be expected to influence other areas of the organisation to deliver without direct authority and to facilitate cross-departmental collaboration and coordination. In addition, given the global nature of the project, s/he will play a critical role in stakeholder management across Members and SCI, and will be expected to steer change management and communication-based activities. A passion for cross-functional working, problem-solving and “can do” attitude is key.


	SCOPE OF ROLE: 
Reports to: Head of Humanitarian Strategy & Transformation
Staff reporting to this post: No direct reports, although the role will be responsible for coordinating activity from a range of functions and will require extensive networked management skills across a broad range of senior stakeholders.
Budget Responsibilities: n/a
Role dimensions: Planning, designing, and delivering a global change impacting members, countries, regions and centre across multiple functions and context teams (programme funding, finance, awards, operations, etc.). Maintaining focus on the humanitarian principle and the delivery of the humanitarian plan in all aspects of the role and in the impact of this work. Ensuring buy in through cross-functional multi-entity reference and steering groups and reporting on progress to relevant stakeholder groups.

	KEY AREAS OF ACCOUNTABILITY: 
Project Management & Leadership
· Lead the design of OHT Future state, prioritising the effective collection of Business and Functional requirements and using this to define the scope that needs to be delivered.

· Lead the detailed implementation planning, building on the outputs of the visioning and lessons learnt exercises, and monitor progress, course correcting as required

· Proactively support the Head of Strategy & Transformation with wider Movement senior leadership engagement

· Be the lead communicator on the status of the project towards project governance group(s), ensuring that updates are succinct, easy to understand and tell a clear story

· Oversee the creation of communication products (e.g. newsletters, email updates and webinars)

· Assess the sequencing of deliverables based on relevance, feasibility and resources

· Report on the initiative’s progress, ensuring any dependencies and risks are identified and addressed

· Determine business analysis requirements and maintain oversight over them

· Lead the overall implementation planning and monitor progress

· Actively manage interdependencies with other initiatives that the S&T team leads on, ensuring these are properly captured, monitored and content specific interventions and priorities are clearly defined and actioned. Expected to make independent decisions on what to manage on their own level and what to raise to the Head of Strategy & Transformation
Matrix management of delivery team & contributors
· Collaborate with the Head of Strategy & Transformation to establish and fulfil resourcing needs to take the initiative forward

· Provide day to day support and direction to contributors ensuring they have a clear understanding of their role and deliverables
· Provide ongoing guidance and support to contributors and wider team members as required, acting as a sounding board for questions and escalating issues as they arise to the relevant leaders 

· Ensure that any contributor responsible for a distinct deliverable or work stream has a clear work plan that aligns with the overall initiative’s timeframes and expected outputs and outcomes
· The post holder will closely collaborate with the following key roles in OHT (not an exhaustive list): Head of OHT People Coordination, Head of OHT Portfolio Management, Change Manager, Global Head of Institutional Humanitarian Funding
Stakeholder management

· Report to the initiative’s sponsors and governance board on targets, progress and identified risks; and ensure their steer is obtained as appropriate in a timely manner

· Support the Head of Strategy & Transformation in senior stakeholder engagement (i.e. SteerCo, Country Directors, GPDs, Humanitarian SMT, Regional SMT) and consultation, including identifying engagements required, help define the approach and prepare consultation materials
· Lead the cross-entity/cross-function/cross context engagement, ensuring maintained buy-in, problem-solving and effective consultation
· Be the focal point for wider engagement and consultation within the organisation with relation to OHT future state to ensure we have a comprehensive and sustainable solution; support HSMT in any such engagements and ensure they are aligned 



	BEHAVIOURS (Values in Practice)
Accountability:

· holds self accountable for making decisions, managing resources efficiently, achieving and role modelling Save the Children values

· holds the team and partners accountable to deliver on their responsibilities - giving them the freedom to deliver in the best way they see fit, providing the necessary development to improve performance and applying appropriate consequences when results are not achieved.

Ambition:
· sets ambitious and challenging goals for themselves and their team, takes responsibility for their own personal development and encourages their team to do the same

· widely shares their personal vision for Save the Children, engages and motivates others

· future orientated, thinks strategically and on a global scale.

Collaboration:
· builds and maintains effective relationships, with their team, colleagues, Members and external partners and supporters

· values diversity, sees it as a source of competitive strength

· approachable, good listener, easy to talk to.

Creativity:
· develops and encourages new and innovative solutions

· willing to take disciplined risks.

Integrity:
· honest, encourages openness and transparency; demonstrates highest levels of integrity



	QUALIFICATIONS:  
· Educated to a degree level or qualified by relevant professional experience


	EXPERIENCE:
Essential:
· Demonstrated experience leading large and complex transformation projects 

· Demonstrated experience working with global stakeholders across different levels of the organisation from a broad range of contexts

· Experience of industry project management standards and holding project management teams accountable to those standards

· Demonstrable experience of acting as a ‘business partner’ to functional areas e.g. Supply Chain, Finance etc.

· Experience of working in a fast-paced environment with high levels of change and quick turnaround times, whilst delivering to the highest standards

· Ability to resolve complex project issues, with a balance of pragmatism and rigour

· Experience setting up new initiatives including initial scoping and business cases

· Experience setting up and working with project governance structures

· Experience delivering interventions to support the resolution of issues

· Experience engaging with complex stakeholder groups and leading engagements with key governance bodies

· Commitment to Save the Children values

Desirable:
· Non-profit sector knowledge/experience

· Proficiency in a second core language of Save the Children (French, Spanish, Portuguese or Arabic



	Additional job responsibilities

The duties and responsibilities as set out above are not exhaustive and the role holder may be required to carry out additional duties within reason for their level of skills and experience

	Equal Opportunities:
The role holder is required to carry out the duties in accordance with the SCI Equal Opportunities and Diversity policies and procedures

	Child Safeguarding:

We need to keep children safe so our selection process, which includes rigorous background checks, reflects our commitment to the protection of children from abuse

	Safeguarding our Staff:

The post holder is required to carry out the duties in accordance with the SCI anti-harassment policy

	Health and Safety:
The role holder is required to carry out the duties in accordance with SCI Health and Safety policies and procedures
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