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ROLE PROFILE
	TITLE: Global Safeguarding Director

	TEAM/PROGRAMME: 
Global Safeguarding (SCI Risk Facilitation Hub)
	LOCATION: UK or any existing Save the Children International Regional or Country office Worldwide
Although due to time zone considerations, the Americas, Europe, Africa and the Middle East will be preferred.  c.30% international travel. In the event of a major humanitarian emergency, the role holder and/or members of the Safeguarding team may be expected to work outside the normal job description and be able to vary working hours accordingly.

	GRADE: A Senior level
	CONTRACT LENGTH: Permanent

	CHILD SAFEGUARDING: 
Level 3:  The post holder will have contact with children and/or young people either frequently (e.g. once a week or more) or intensively (e.g. four days in one month or more or overnight) because they work country programs; or are visiting country programs; or because they are responsible for implementing the police checking/vetting process staff.

	[bookmark: _Hlk17381439]ROLE PURPOSE: 
Save the Children has agreed an ambitious new strategy for 2022-24, which requires us to work in some of the world’s toughest and most complex operating environments. Safeguarding is a cornerstone of our work, and we will do everything in our power to ensure that we do no harm to the marginalized children and communities that we serve. This responsibility lies with all of SCI’s 17,000 employees, our volunteers, and our 1000+ partnership organisations.
We are looking for our next Global Safeguarding Director - a strategic and operational leader specializing in safeguarding awareness, prevention, reporting and response. The ideal candidate will be accountable for implementing the 2022-24 Safeguarding Strategy and formulating a robust onward strategy to prevent and mitigate safeguarding risk within SCI and its programmes (direct and indirect implementation). 
The Global Safeguarding Director will be responsible for cultivating a robust safeguarding culture and establishing effective prevention and response protocols to address safeguarding across SCI, and indirectly across the Save the Children movement. The role holder will provide vital support to Save the Children International's Senior Leadership Team (SLT), Trustees, and Member organizations.
The role will ensure high quality delivery and efficient operation of the Global Safeguarding team, through strong leadership and management of nine staff (five Regional Safeguarding Directors plus four technical experts in HQ Safeguarding roles); in addition to providing strategic, technical, and pastoral support to a wider network of Regional Safeguarding Specialists and in-country safeguarding staff. 
The role holder will also work closely cross-functionally to activate and embed safeguarding across the whole organisation and align and collaborate across incident reporting functions including counter-fraud and safety and security. 
The role holder will require expert stakeholder engagement skills, including elements of high-level advocacy and influencing. The position will also require agile and inspirational leadership, especially amidst complexity and crisis, in order to manage day to day safeguarding risk, maintain compliance and accountability to communities and key stakeholders, and continue to grow the safeguarding capacity within SCI and its partners.

	SCOPE OF ROLE: 
Reports to: Chief Risk Officer
Staff reporting to this post: The following nine team members report to this role:
· Five Regional Safeguarding Directors 
· Four Centre Safeguarding team membersleading  (incl. Head of Safeguarding Investigations, Centre Safeguarding Director, Head of Safeguarding Communications and Engagement, Safeguarding Behavioural Change Specialist) 
Budget Responsibilities:  The role holder is accountable to the CRO for the day-to-day management of the organisation’s safeguarding budget.
Role Dimensions: 
· Develop a high-performing team with a strong positive culture
· Maintain quality and timely reporting to key internal and external stakeholders including 29 Members, regulatory bodies, law enforcement, senior leadership and the SCI/A Board
· Drive business partnerships with key functional leads to embed safeguarding across the organisation 
· Provide guidance, leadership and support for regions and country offices including safeguarding staff and leadership
· Drive continuous improvements in safeguarding in line with organisational objectives and professional standards
· Work under an elevated degree of pressure, including but not limited to the need to investigate senior executives which may lead to recommendations for severe disciplinary sanctions, including dismissal
· Drive and deliver a high degree of professional acuity in the quality and documentation of investigations
· Work to a high degree of independence with limited supervision




	KEY AREAS OF ACCOUNTABILITY: 

Strategic leadership
· Deliver the 2022-24 Integrated Safeguarding Strategy, including any adjustments agreed with the Chief Risk Officer
· Develop the ongoing strategic global safeguarding agenda to support the organisation to meet its ongoing strategic aims
· Provide strong, inspirational management to a team of nine direct reports, providing direction, clarity on objectives, regular feedback and ongoing development opportunities to identify and retain key talent
· Establish and maintain excellent business partnerships across the movement including with Senior Leadership Team, Members, business unit leads, regional and country leadership to foster collaboration and integration of safeguarding across all functions 
Risk Management
· Build a strong culture of safeguarding risk management across Save the Children by working closely with SCI leadership, and leaders in Save the Children’s 29 members
· Ensure that understanding and management of safeguarding risk is central to all Save the Children’s strategic decisions, and to the implementation of our 2022-24 strategy 
· Lead on identification, management and reporting on safeguarding related risk in the SCA Risk Framework and at Board level

Awareness
· Oversee the development of engaging, current, accessible and effective safeguarding related training materials from inductions to expert learning
· Embed the Core Operational Safeguarding Activities (COSA) across the organisation so that all staff know their individual and professional obligations on safeguarding
· Oversee the revision and update to SCI’s Safeguarding Policy Framework
· Lead the revision of the Global Safeguarding Protocol and implementation of the Mutual Accountability Protocol, ensuring strong and aligned standards across the movement
· Establish the Enhanced Network and safeguarding community of practice across the Save the Children movement to share resources, knowledge and leverage expertise
· Represent Save the Children in peer INGO forums on safeguarding
Prevention
· Provide strategic leadership on change initiatives geared towards prevention and innovation, including:
· Behaviour change – using behavioural change insights and strategies to address challenge areas eg underreporting or recurring incidents 
· Communications and Engagement – oversee the creation of a robust communications strategy on safeguarding to engage internal and external stakeholders, share lessons learned, targeted data sets and evidence and increase accountability to communities 

Reporting
· Maintain efficient systems to monitor and report effectively to key stakeholders (Trustees, Senior Leadership Team, Donors, Members, staff) on safeguarding matters including trends, lessons learned, emerging needs, future statutory, operational and strategic requirements
· Use data insights from SCI’s case management system ‘Datix’ and collaborate with MEAL teams to analyse effectiveness and accessibility of reporting mechanisms
· Work closely with the legal team to keep the Charity Commission abreast of our safeguarding strategy, incident reporting and case management processes, lessons learned and trends resulting from safeguarding investigations
Response
· Ensure delivery of high-quality investigations and case management across all regions
· Professionalise investigations by improving quality and speed including implementing a revised and proportionate triage model, quality assurance mechanism, certified investigator pathway and training scheme for investigators
· Establish a community of practice for investigators in safeguarding and other incident reporting functions including fraud, safety and security, medical to share knowledge and maintain best practice
· Contribute to Multifaceted Investigation Pool Working Group to align on investigation procedures, training and rollout materials to ensure a clear methodology and robust response to conducting multifaceted investigations
· Develop a survivor-focused safeguarding approach, including leading on creating survivor care procedure for adult and child beneficiaries 
· Establish clear framework for sharing lessons learned across the organisation and closing the feedback loop to prevent recurring incidents from arising
· Represent safeguarding on the Crisis Management Team and other high-level internal groups – making difficult decisions relating to the management of child or adult abuse cases, reports of sexual exploitation, modern slavery and/or human rights violations


	BEHAVIOURS (Values in Practice)
Accountability:
· Is accountable for professional judgments,  managing resources efficiently, achieving and role modelling Save the Children values
· Holds the team and partners accountable to deliver on their responsibilities - empowering them to deliver in the best way they see fit and providing the necessary development to improve performance 
· Ensures that all safeguarding work is geared towards actively fostering a strong culture of accountability
Ambition:
· Sets ambitious and challenging goals for themselves, their team and the organisation. 
· Takes responsibility for their own personal development and encourages their team to do the same
· Widely shares their personal vision for safeguarding at Save the Children, engages and motivates others
· Is future orientated, thinks strategically and on a global scale
· Is actively involved in the profession and peer network, and contributes to emerging internal audit and risk management approaches
Collaboration:
· A natural leader who has the gravitas and experience to build alliances across the global organisation
· Actively promotes collaborative team working across time zones, and breaks down barriers to effective cross-organisational working
· Values diversity, sees it as a source of competitive strength
· Approachable, good listener, easy to talk to
Creativity:
· Develops and encourages new and innovative solutions, including leveraging data to drive outcomes
· Has strong presentation skills, is self-aware enough to be creative in the way they interact with senior leaders and Trustees to drive impact
· Willing to take disciplined risks
Integrity:
· Honest, encourages openness and transparency; demonstrates highest levels of integrity
· Manages issues that are time-sensitive, highly confidential, and pose significant financial, legal and reputational risk to the global Save the Children brand.
· Challenges and supports the organisation’s standards on integrity and ethics
· Ensures that the highest standards of conduct are observed


	QUALIFICATIONS  

Postgraduate Degree level calibre with relevant certification or professional experience in relevant area (safeguarding, investigations, risk management, legal or law enforcement, child protection, sexual and gender based violence)  


	EXPERIENCE AND SKILLS

Essential 
· At least ten years’ experience in safeguarding or related field, demonstrating comprehensive knowledge of safeguarding prevention, awareness, reporting, response
· Proven track record of implementing safeguarding measures, techniques and strategies
· Deep understanding of safeguarding in international development and humanitarian response, particularly in the countries and regions where SCI works
· Familiarity with international safeguarding standards, and legal and regulatory obligations applicable to charities registered in the UK
· Ability to operate at a senior executive level and transition seamlessly between strategic safeguarding risk management and day-to-day operational safeguarding response.
· Proven track record of working in a matrix management environment, delivering objectives in a complex landscape, with a demanding timetable and competing demands
· Excellent communicator, facilitator and leader, able to clearly and confidently articulate and communicate on and deliver the organisation’s safeguarding strategy 
· Strong negotiating skills to engage and influence all levels of staff
· Strong analytical skills to assess and act on trends
· Demonstrable ability to take a pragmatic approach to safeguarding in operating environments with low skills capacity, high insecurity, limitations to funding and limited technology, and political instability
· Highly developed cultural awareness and ability to work well in an international environment with people from diverse backgrounds and cultures 
· Demonstrable commitment to Human Rights and Save the Children’s values
· Self-sufficient, proactive self-motivating work style
· Ability to provide long distance support and establish supportive relationships/networks
· Awareness of own strengths and weaknesses and evidence of commitment to self-managed personal development

Desirable 
· French, Arabic or Spanish speaking skills
· Substantial experience of successfully leading global initiatives on Gender-Based Violence, Child Protection, Child Safeguarding, PSEA, Human Rights or similar at a senior level
· Significant experience of complex case management 
· Significant experience of delivering safeguarding or protection programming in development or humanitarian context
· Experience of safeguarding at-risk adults (e.g. people with disabilities)
· Extensive experience of planning and undertaking training programmes/workshops in child protection/safeguarding at a range of levels (e.g. field workers, mangers, senior managers and decision makers)
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	Additional job responsibilities: Requirement to undertake overseas travel, to attend management meetings as needed or visit regional or country offices. In the event of a major humanitarian emergency, the role holder may be expected to work outside the normal job description and be able to vary working hours accordingly.

	Equal Opportunities 
The post holder is required to carry out the duties in accordance with the SCI Equal Opportunities and Diversity policies and procedures.

	Child Safeguarding:
We need to keep children safe so our selection process, which includes rigorous background checks, reflects our commitment to the protection of children from abuse.

	Safeguarding our Staff:
The post holder is required to carry out the duties in accordance with the SCI anti-harassment policy.

	Health and Safety: The role holder is required to carry out the duties in accordance with SCI Health and Safety policies and procedures.

	JD written by: Veesh Sharma, Chief Risk Officer
	Date: 22 September 2023

	Evaluated:
	Date:
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