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ROLE PROFILE


	JOB TITLE:  Head of Finance Operations

	TEAM/PROGRAMME: Finance - Financial Control
	LOCATION: UK or any existing Save the Children International Regional or Country office Worldwide; working hours will be based around European-African time zones

	GRADE: B – Senior level
	TYPE OF CONTRACT: Permanent 

	CHILD SAFEGUARDING: 

Level 2: either the post holder will have access to personal data about children and/or young people as part of their work; or the post holder will be working  in a ‘regulated’ position (accountant, barrister, solicitor, legal executive); therefore a police check  will be required (at ‘standard’ level in the UK or equivalent in other countries).



	ROLE PURPOSE: 
The purpose of the role is to lead SCI centre finance operations and provide strategic direction and oversight for SCI’s finance operational processes globally, with excellent customer care standards and a strong financial control environment. The role will be a key contributor to driving SCI’s shared services agenda and lead a global virtual team with members based across SCI’s London centre office and country offices.


	SCOPE OF ROLE: 
Reports to: Director of Financial Control & Transformation
Staff reporting to this post: 8
Budget Responsibilities: none
Role Dimensions: 
The initial remit of this role and the first Finance area to move into the ‘Finance Operations’ unit will be Accounts Payable. Further transactions Finance process areas, such as Payroll, GL accounting, Intercompany, Accounts receivable etc. will follow.

2024 scope (Accounts Payable): 

As well as payments to UK suppliers, the centre AP team is responsible for making payments on behalf of SCI’s Country offices in a variety of currencies (mainly USD/EUR/GBP averaging $15-$20 million every month, supporting over 55 Country offices). They are also responsible for SCI’s centre corporate credit card and personal expense claims, mobile phone, health, and travel provider charges, processing on average 3000 transactions every month.
SCI’s S2P system ProSave transitioned to business as usual in April 2023, with over 50+ country offices now using ProSave and Agresso partner payments module. Initially the focus of the roles will be on driving efficiency and effectiveness from S2P working closely with colleagues globally in IT, Supply Chain and Finance teams. The role will take on responsibility for other finance operational processes over time.



	KEY AREAS OF ACCOUNTABILITY:

The following paragraphs cover the 2024 scope ‘Accounts Payable’, but will equally apply to other process areas once they are included into the Finance Operations scope
GLOBAL LEADERSHIP
· Provide strategic direction/oversight for AP function within SCI, driving standardisation, simplification, and efficiency across the end-to-end process from a system, data and people perspective, for a global organisation operating in 5 regions and more than 60 countries.   Design and implement standard processes, improving the process control environment, identifying internal and external best practices and deploying them across SCI. Set service level agreements (SLA) for AP processes and enhance KPI reporting and performance analysis and introduce business service management practices and standards.
· As global AP process owner, continuously improve and develop global financial policies, procedures, and guidance to ensure everyone is clear on relevant AP, expenses and SOD policies and processes. Ensure communication and training is provided as required for their roles.

· Working closely with the S2P process owner and IT teams to drive standardisation and continuous improvement across the global AP process. Lead the global AP champions network in regional and country offices to build capacity and skills regarding AP and drive a continuous improvement mindset.
· Global Finance lead on S2P/Agresso systems integrated support model and system change requests, working closely with IT and Supply chain colleagues. Lead on specifying and prioritising finance functional requirements, ensure they are understood by technical architects and development needs. Monitor KPIs to ensure user support needs are met. 

· Contribute to driving SCI’s shared services agenda, exploring regional or global centralisation opportunities in AP.
· Lead on SCI’s global Scheme of Delegation (SOD), responsible for its annual review and gaining approval of any changes/updates. Ensure the SOD is well understood across SCI and appropriate communication plans, guidance and training are in place.
· Support the ongoing relationship and collaboration with external auditors on all financial matters relating to AP. 
CENTRE AP LEADERSHIP
· Lead and develop the AP centre team and manage performance and wellbeing through regular 1:1s and D2P processes. 
· Lead the centre AP process on a day-to-day basis in accordance with SLAs, ensuring process performance is effective, cost-efficient, and compliant with accounting standards with suppliers are paid on time and supplier accounts regularly reconciled. 
· Ensure excellent customer care with queries or issues being addressed appropriately and on a timely basis or escalated as required.
· Lead SCI’s centre corporate credit card programme and UNIT4 expense system, ensuring employees are paid on time and ensuring compliance with policy. Lead on development of a global per diems policy/rates and contribute to any future development of global expenses system.
· Explore opportunities to further centralise AP processes, and to evolve this central team into the starting point of a shared operations unit. 



	SKILLS AND BEHAVIOURS (SCI Values in Practice)
Accountability:

· holds self accountable for making decisions, managing resources efficiently, achieving and role modelling Save the Children values

· holds the team and partners accountable to deliver on their responsibilities - giving them the freedom to deliver in the best way they see fit, providing the necessary development to improve performance and applying appropriate consequences when results are not achieved.

Ambition:

· sets ambitious and challenging goals for themselves and their team, takes responsibility for their own personal development and encourages their team to do the same

· widely shares their personal vision for Save the Children, engages and motivates others

· future orientated, thinks strategically and on a global scale.

Collaboration:

· builds and maintains effective relationships, with their team, colleagues, Members and external partners and supporters

· values diversity, sees it as a source of competitive strength

· approachable, good listener, easy to talk to.

Creativity:

· develops and encourages new and innovative solutions

· willing to take disciplined risks.

Integrity:

· honest, encourages openness and transparency; demonstrates highest levels of integrity



	QUALIFICATIONS:
· Fully Qualified Accountant (ACA, ACCA, CIMA or equivalent).


	EXPERIENCE AND SKILLS

Essential

· experience of leading a high performing finance operations team (including AP) with strong customer care focus and financial controls

· experience of setting a change agenda and driving operational improvements

· experience of developing policies and procedures, communication, and training plans

· excellent communication skills

· experience with management information systems and strong excel skills

· experience of solving complex issues through analysis

· excellent attention to detail and accuracy

· results oriented with ability to find solutions and make improvements

· ability to develop and maintain effective working relationships at all levels

· self-motivated with good time management skills and ability to prioritise workload, anticipate requirements, work to tight deadlines and communicate decisions on a regular basis

· ability to operate in a changing environment: adaptable, flexible and supportive approach

· highest standards of ethics and integrity

· commitment to Save the Children values

Desirable

· leadership experience in a shared service environment

· experience of working in a global multi-currency environment

· experience of Source to Pay systems


	Additional job responsibilities

The job duties and responsibilities as set out above are not exhaustive and the post holder may be required to carry out additional duties within reasonableness of their level of skills and experience.

	Equal Opportunities 

The post holder is required to carry out the duties in accordance with the SCI Equal Opportunities and Diversity policies and procedures.

	Child Safeguarding:

We need to keep children safe so our selection process, which includes rigorous background checks, reflects our commitment to the protection of children from abuse.

	Safeguarding our Staff:

The post holder is required to carry out the duties in accordance with the SCI anti-harassment policy.

	Health and Safety

The post holder is required to carry out the duties in accordance with SCI Health and Safety policies and procedures.
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