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save the children international 

role profile


	TITLE:  Engagement and Information Manger - Global Transformation

	TEAM/PROGRAMME: Transformation Delivery
	LOCATION: Centre - London, UK or any existing Save the Children International Regional or Country office worldwide 

	GRADE: C; Mid-Senior Level
	CONTRACT LENGTH: Permanent


	CHILD SAFEGUARDING:

Level 1: the post holder will not have contact with children and/or young people, or access to personal data about children or young people, as part of their work; therefore a police check will not be mandatory for this post unless the content of the post changes, in which case the Child Safeguarding level should be reviewed. 



	ROLE PURPOSE: 
In order to deliver on our ambitions for children over our current strategy period as well as the next ones, Save the Children is implementing multiple global transformation projects across the Movement.  The Transformation Delivery and Global Project teams are responsible for leading the implementation of these projects. 
In particular, Save the Children is currently facing a number of external pressures that require us to look at our structure and ways of working and determine the changes we need to make in order to remain relevant as we move into 2021 and beyond. The Flexible Operating Model project (Flex OM) is focused on our response as a global organisation to these external factors so that Save the Children can continue to deliver on its mission.  The project is highly complex, multi-faceted and has a significant impact the Save the Children Movement’s structures and ways of working.  Leadership and governance of the project is at the highest levels (Board of Trustees and Save the Children Member CEOs).

The purpose of the Engagement & Information Manager role is to:

· Support implementation of the wider portfolio’s engagement and information strategy with a particular focus on Flex OM.  The Engagement & Information Manager will design and deliver activities, engagements and key materials that aim to move a wide range of stakeholders along the change curve and facilitate project delivery. 
· Support production of a suite of products to meet strategic reporting requirements and ensure project business cases and benefits are understood and effectively included in the associated stakeholder engagement activities. 
· Design, deliver and monitor a range of employee engagement activities that support the Transformation Delivery and Global Project Teams’ wellbeing, emotional commitment to Save the Children, sense of purpose, enthusiasm and connection.

The role holder’s key stakeholders include the Chief Transformation Officer and Transformation Delivery, Global projects and IT teams as well as SCI/SCA Board, CEOs and SLT of SCI and Members, Regional and Country Directors and all SCI Staff. 

	SCOPE OF ROLE: 
Reports to: Engagement and Information Lead
Staff reporting to this post: No direct reports 
Role Dimensions: 
This project has many stakeholders across Save the Children International countries, regions and centre, as well as Save the Children members. We work in around 120 countries worldwide and employ around 17,000 staff within Save the Children International and a further 8,000 within the Save the Children member organisations. We are a highly matrixed organisation with a complex accountability structure.
In particular, this role will work closely with the Engagement and Information Lead as well as the Project Lead and Project Sponsor and other key members of the priority project (Flex OM) team such as the Flex OM Global Change Manager and the Change Deployment Team. The role will be directly accountable for engaging with stakeholders at all levels including the SCI/SCA Board, the SCI and Member CEOs and SLT, the Regional and Country Directors and All SCI Staff. 


	KEY AREAS OF ACCOUNTABILITY: 
Manage and deliver effective engagement and information strategies that drives the portfolio and priority projects (Flex OM) towards their goals 
· Manage and support the development and delivery of an information and engagement strategy that helps define plans, inspire engagement, overcome resistance and drive the required mindset and behaviour changes needed to achieve portfolio and project goals

· Ownership for project information and associated knowledge management

· Develop compelling content, telling the story of change, for use across all products and channels and with various audiences

· Design and implement a variety of engagement activities and materials. In particular, this includes designing, preparing content for, managing the logistics of and producing a range of in-person and online workshops and events as well as leadership messages, presentations, newsletters, day-in-the-life stories etc. 
· Draft and edit copy, translating technical project content into consumable materials for a variety of audiences

· Own, maintain and curate content for relevant sites and pages on Save the Children’s digital platforms (internal and external)

Lead and manage engagement with priority stakeholder groups around the portfolio and priority project (Flex OM) aims, plans and benefits 

· Provide input into stakeholder mapping and analysis

· Develop and deliver targeted plans for engaging and influencing specific stakeholder groups and responding to their needs on issues 
· Serve as the primary liaison with relevant stakeholders on communication preparation activities. This includes the SCI/SCA Board, CEOs and SLT across SCI and Members, Regional and Country Directors, delivery teams and wider staff engagements
· Act as a project ambassador/spokesperson, representing the project when liaising with Country Office/Regional Office/Head Office (centre) staff: share updates, communicate on upcoming milestones and deliverables, articulate scope and benefits

· Establish strong working relationships with impacted teams and use those channels of engagement to allay concerns and increase collaboration

Provide technical and strategic advice to key stakeholders including senior leaders and the priority project team (Flex OM)
· Provide technical and strategic engagement advice to the Project Sponsor, Chief Transformation Officer and Chief Operating Officer as well as the Project Lead and other members of the project team in relation to the project
· Review, edit, and synthesize engagement materials coming out of the projects including executive governance and reporting activities to ensure high standards, strong impact, and brand compliance

Plan, assure quality, monitor and evaluate all project engagement activities and associated materials
· Actively manage a work plan of daily/weekly engagement activity, ensuring that key milestones and activities are reflected within the overall Project Plan

· Ensure project engagement activities and materials comply with minimum standards and processes for Save the Children
· Ensure project engagement activities and materials comply and align with activities of other impacted projects, the wider transformation portfolio and broader, organisation-wide ones.

· Measure the effectiveness of engagement and information sharing activities, updating and adapting plans as required based on insights from the data

Own and manage risks related to information and engagement
· Own agreed-upon risks and issues and ensure they are added to the relevant project RAID log. Lead on issue resolution and ensure responsibilities are clear and assigned.  Actively work to mitigate risks, updating the RAID log regularly



	SKILLS AND BEHAVIOURS (SCI Values in Practice):

Accountability:

· Holds self-accountable for making decisions, managing resources efficiently, achieving and role modelling Save the Children values

· Holds other stakeholders accountable to deliver on their responsibilities, escalating issues as required to the line manager/development lead

Ambition:

· Sets ambitious and challenging goals for themselves, takes responsibility for their own personal development. 
· Widely shares their personal vision for Save the Children, engages and motivates others.
· Future orientated, thinks strategically and on a global scale.
Collaboration:

· Builds and maintains effective relationships, with team, colleagues, Members and external partners and supporters. Approachable, good listener, easy to talk to.

· Values diversity, sees it as a source of competitive strength.

· Approachable, good listener, easy to talk to.

Creativity:

· Develops and encourages new and innovative solutions.
· Willing to take disciplines risks.
Integrity:

· Honest, encourages openness and transparency; demonstrates highest levels of integrity



	QUALIFICATIONS: 
· Educated to degree level or qualified by relevant professional experience. 

	EXPERIENCE AND SKILLS

Essential

· Proven experience in developing and implementing high impact engagement, information or communication strategies, ideally in a complex global organisation.
· Experience of working in a project and change environment and knowledge of project and change management methodologies and approaches
· Excellent writer and editor, skilled at distilling large amounts of information and crafting messages for diverse audiences

· Fluency in written and spoken English

· A strategic thinker with the ability to consider wider organisational needs

· Organized, with a focus on timelines and deliverables and the ability to drive things to conclusion
· Ability to work under pressure and meet tight deadlines in a fast-paced and changing environment
· Self-motivated, self-starter  

· Strong interpersonal skills, able to interact with stakeholders of varying degrees of seniority

· Excellent influencing and negotiation skills, including an ability to deal with people at all levels with credibility, tact, and diplomacy

· Proven experience working with and providing advice to chief executives and other senior leaders 

· Highly resilient, comfortable with change and able to manage ambiguity
· Organisational savviness and business acumen 

· A commitment to Save the Children’s mission and values
Desirable
· Experience developing and implementing engagement plans for largescale organisational design projects

· Experience working in both the International Development and Corporate Sectors

· Experience of complex global/federated organisations


	Equal Opportunities 

The post holder is required to carry out the duties in accordance with the SCI Equal Opportunities and Diversity policies and procedures.

	Child Safeguarding:

We need to keep children safe so our selection process, which includes rigorous background checks, reflects our commitment to the protection of children from abuse.

	Safeguarding our Staff:

The post holder is required to carry out the duties in accordance with the SCI anti-harassment policy

	Health and Safety

The post holder is required to carry out the duties in accordance with SCI Health and Safety policies and procedures.

	Additional job responsibilities

The job duties and responsibilities as set out above are not exhaustive and the post holder may be required to carry out additional duties within reasonableness of their level of skills and experience. 
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