SAVE THE CHILDREN INTERNATIONAL [image: ]
ROLE PROFILE

	[bookmark: _GoBack]JOB TITLE:  Deployment Transition Manager – CAPP Programme

	TEAM / PROGRAMME: Transformation Delivery 
	LOCATION: Centre - London, UK or any existing Save the Children International Regional or Country office worldwide

	GRADE: B; Mid-Senior Level
	TYPE OF CONTRACT: Permanent

	CHILD SAFEGUARDING
Level 1:  the role holder will not have contact with children and/or young people, or access to personal data about children or young people, as part of their work; therefore, a police check will not be mandatory unless the content or location of the role changes, in which case the Child Safeguarding level will be reviewed. 

	ROLE PURPOSE

Save the Children International (SCI) is undergoing significant transformation across a number of core business procedures, systems, and structures, through the implementation of a number of organisational change projects. 
One programme is CAPP (Coding, Agresso, PPM PRIME) which has four core strands:
1) Deploys a new global financial data model and finance system (Agresso). This is referred to as Coding Project.
2) Introduce a new project management methodology (PMM) to improve the quality of our programming for children.
3) Deliver a technology solution (PRIME) that enables the new PMM.
4) Deliver this solution not only to Save the Children International but also across the Save the Children Membership. 

In order to achieve all deployments to SCI and Members offices we are structuring the programme with two projects, one deploying to SCI and one deploying to Members. This JD relates to the deployment to across SCI. The project is in the deployment phase and in 2023 we are targeting two waves of PRIME deployment and one wave of Coding deployment. A wave normally covers about 10 country offices.
This role will support the SCI Deployment Team within the CAPP Programme, with planning cutover, managing cutover plans, facilitate cutover and support sessions, and monitoring offices progress between Go Live dates for different system implementations. 
The Transition Manager is responsible for acting as the work stream lead being a key conduit between Architecture, Development, Applications Support, Project, and Business teams. There are three key areas to the role:
1) Oversee the technical readiness and cutover including navigating IT CAB confirming all testing complete prior to deployment to production ensuring the technical changes introduced by the project are done on time and in the right sequence.
2) Oversees post go live support ensuring smooth transition to Business-as-Usual activities and the appropriate level of operational service and support is in place from the Go Live point.
3) Manage and track the technical dependencies that exist between PRIME and Coding go lives. 

The role holder is responsible for identifying and managing risks and/or issues and escalating to the SCI Deployment Lead when appropriate. This person is the main point of contact during the phases listed previously. This individual must first understand the ways of working of the organisation and recommend positive changes to increase collaboration among teams and drive a consistent understanding of governance and acceptance criteria.

	SCOPE OF ROLE

Reports to: Head of Software Development
Dotted line into: SCI Deployment Lead
Staff reporting to this post: Business Analyst
Budget Responsibilities: None


	KEY AREAS OF ACCOUNTABILITY
A. Manage Change Request raised during Cutover, Support and Transition
· Collect and review incoming CRs, consult with SMEs and Technical teams about possible implications of the proposed changes and submit for approval/rejection to Programme CAB with documented change impact assessment with stakeholder support.
B. Communication
· Constant correspondence with a broad multidisciplined stakeholder group. These may involve, architects, product development managers, scrum masters, developers, support teams, functional subject matter experts, change and communication managers and end users.
· Manage project stakeholders and address possible concerns, as well as make recommendations about the best solutions.
· Collaborate with Change and Communications Manager when wider communications to end users are needed.
C. Knowledge Management
· Upskill team members on change requests, improvements or updates to plan, scope and timeline.
· Ensuring knowledge transfer is effective between Development and Support Teams. (Includes upskilling, training, tools and documentation)
D. Presentations
· Set up and facilitate review/status meetings with teams, develop materials and present status updates to stakeholders and team members.
· Conduct workshops to prepare trial cutover, cutover and lessons learned.
E. Project Management Delivery and Planning
· Defining, creating, and maintaining repeatable plans and associated deliverables, to outline expectations and tasks and align with Project Manager to control scope, schedule, and resourcing demand requirements.
· Identifying and managing dependencies, risks and issues associated with Cutover, Support and Transition.
· Proposing and agreeing clear success criteria for cutover, support, and transition.
· Ensuring success criteria is understood by team members and wider IT operations.
· Obtain business sign off and successful handover between teams.
· Establishing controls to identify shortfalls and mitigation plans.
F. Problem Solving
· Spotting any Cutover, Support and Transition related issues, troubleshoot and agreeing effective solutions to resolve them swiftly.
G. Matrix Management
· Engaging, coordinating, and monitoring resources, tasks, and actions within the organizational matrix management model.
· Working with Application Support Teams in order to develop and mature the Transition processes and embedding these into methodologies used to deliver projects.
· Facilitate sessions for Cutover, Support and Transition.

	SKILLS AND BEHAVIORS (SCI Values in Practice) 

Accountability:
· Holds self-accountable for making decisions, managing resources efficiently, achieving and role modelling Save the Children values.
· Holds the team and partners accountable to deliver on their responsibilities - giving them the freedom to deliver in the best way they see fit, providing the necessary development to improve performance, and applying appropriate consequences when results are not achieved.
Ambition:
· Sets ambitious and challenging goals for themselves and their team, takes responsibility for their own personal development and encourages their team to do the same.
· Widely shares their personal vision for save the children, engages and motivates others.
· Future orientated, thinks strategically and on a global scale.
Collaboration:
· Builds and maintains effective relationships, with their team, colleagues, Country or Regional teamss and external partners and supporters.
· Values diversity sees it as a source of competitive strength.
· Approachable, good listener, easy to talk to.
Creativity:
· Develops and encourages new and innovative solutions.
· Willing to take disciplined risks.
Integrity:
· Honest, encourages openness and transparency; demonstrates highest levels of integrity.

	QUALIFICATIONS

· Degree level: Bachelor's degree in computer science, or a similar field.
· At least 5 years' experience in transition management for Cutover, Support and Technical readiness, being accountable for the delivery of transformation project in multinational locations of varied sizes and challenging environments (current events and cultural awareness) for high complexity global organisation. The solution implemented has included business processes, technology changes and reporting following a phased approach.

	SKILLS AND EXPERIENCE

Essential:
Project Management
· Expertise in IT Project Management, with proven ability to deliver on time, on budget and with quality utilising recognised project management methodologies (e.g., PRINCE 2, AMP, PMI, Agile/Waterfall), processes, documentation, templates, and tools, including risk management and quality assurance.
· Ability to identify, analyse, plan mitigation actions, or escalate potential risks and issues.
· An understanding of “what good looks like” in terms of large-scale implementation.
Problem Management
· Evidence of strong problem-solving and analytical skills to identify and assess alternative options and proposals while safeguarding standards and procedures.
· Ability to categorise/prioritise problems, document root causes and swiftly implement remedial actions.
· Experience investigating issues in systems, processes, and services, understanding the level (e.g., strategic, tactical or operational), and contribute to the implementation of preventive measures or remedial actions.
· Proactivity to initiate and monitor actions to recognise patterns/trends to resolve problems and effectively consult experts where required.
Change Management
· Expertise leading and managing high impact and complex change requests to processes, systems and tools and associated documentation in response to incidents or defects originating from end user experience after transformation project implementation, understanding principles and approach.
· Expertise utilising change management tools and processes.
· Strong stakeholder management skills. Ability to understand different contexts and perspectives and adjust communication style based upon this as required.
· A strong attention to detail. 
Ownership and Initiative
· Disposition to take ownership of issues and proactively bring teams together to resolve technical problems until owner has been identified or the problem has been mitigated or resolved. Ensuring the solutions meet business and organisational requirements. Take full accountability for the actions taken and decision made.
· Proven achievement of positive user outcomes when proactively searching solutions for known issues.
· Ability to multitask and work effectively under pressure displaying time management and organisational skills.
· Demonstrable track record of successfully and independently managing their own workload and that of others where required, including the ability to plan, prioritise and organise complex and varied work to meet tight deadlines with capability to assess when to ask for guidance/advise/inputs and showing persistence while fostering good working relationships across teams.
· Ability to challenge, influence and negotiate assertively and cooperatively with staff.
· Ability to be agile and flexible maintaining life/work balance.
· Able to demonstrate instances of initiative that have delivered organisational benefits.
Leadership & Collaboration
· Ability to lead, inspire, establish trust, collaboration and motivate team to work together in support of a common goal.
· Experience contributing to building successful teams through understanding of team styles and influencing individuals.
· Ability to understand the work of other team members, the importance of team dynamics, drive collaboration and enable feedback loop by being able give and receive effective feedback.
· Ability to motivate and mobilise individuals outside of their reporting line in a multinational environment. Utilising robust negotiating and influence skills to moderate interactions to align on prioritisation and common  workplan.
· Ability to build and maintain strong interpersonal relationships displaying enthusiasm and excellent communications skills (written and verbal), including clear and concise explanation to complex issues to audiences with different levels of technical understanding.
Technical Understanding
· Evidence of sufficient technical background to understand different core systems architecture, and impact of current trends and technical advancements.
· Capacity to understand core technical concepts related to the role and apply them with guidance to include in plans.
· Experience with cutover planning that requires knowledge of system architecture, data strategies, upgrade strategies and IT infrastructure.
· Previous exposure to service readiness and transition roles for multiple business processes and systems.
· Confident use of Microsoft Office especially Excel, email, and web browsers.
· Confident use of Jira.

Desirables:
•	Non-profit sector knowledge/experience
•	Experience with enterprise level applications
•	Proficiency in a second core language of Save the Children (French, Spanish, Portuguese, or Arabic)

	Child safeguarding:
We need to keep children safe so our selection process, which includes rigorous background checks, reflects our commitment to the protection of children from abuse.

	Safeguarding our Staff:
The post holder is required to carry out the duties in accordance with the SCI anti-harassment policy

	Equal opportunities 
The post holder is required to carry out the duties in accordance with the SCI equal opportunities and diversity policies and procedures.

	Health and Safety
The post holder is required to carry out the duties in accordance with SCI Health and Safety policies and procedures.

	Additional job responsibilities
The job duties and responsibilities as set out above are not exhaustive and the Post holder may be required to carry out additional duties within reasonableness of their level of skills and experience.
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