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ROLE PROFILE


	TITLE:  Global TE Architecture Workstream Lead – TE Transformation 

	TEAM/PROGRAMME: Programme Quality & Impact 
	LOCATION: UK or any existing Save the Children International Regional or Country office worldwide

	GRADE: B Mid-Senior level
	CONTRACT LENGTH: 6 months (fixed-term) with possibility to extend  


	CHILD SAFEGUARDING: 
Level 2: either the post holder will have access to personal data about children and/or young people as part of their work; or the post holder will be working in a ‘regulated’ position (accountant, barrister, solicitor, legal executive); therefore, a police check will be required (at ‘standard’ level in the UK or equivalent in other countries).



	ROLE PURPOSE: 
Save the Children is evolving its organisational structure in order to stay true to its mission, vision and values, whilst being able to withstand external pressures – be those geo-political demands; increasing stakeholder expectations; challenging funding environments; reduced access to funding; or declining trust in large INGOs. This is driven through our ambitious transformation agenda. 

The TE Transformation Project aims to ensure we have the right technical expertise in the right places around the world.  We believe that Technical Experts are critical for achieving our breakthroughs for children.  We currently have Technical Experts sitting around the world and we are looking at how we can organize this expertise in the most effective way.    

The Workstream Lead for the Global TE Architecture will be responsible for leading this strategic change across Save the Children, working closely with the TE Transformation Project Lead. This role will focus on our global TE (SCI centre, regions, and members) oversee all elements of the transformation, including process design, change management, project planning, financial implications and implementation.  It is essential that the Workstream Lead has extensive organisational transformation experience and is able to operate at a strategic level right down to the detailed design and implementation.  

	SCOPE OF ROLE: 
Reports to: TE Transformation Project Lead 
Staff reporting to this post: One direct report and one dotted line report 
Budget Responsibilities: N/A
Role Dimensions: 
This project has many stakeholders across Save the Children International countries, regions and centres, as well as Save the Children members. We work in around 120 countries worldwide and employ around 17,000 staff within Save the Children International and a further 8,000 within the Save the Children member organisations. We are a highly matrixed organisation with a complex accountability structure.



	KEY AREAS OF ACCOUNTABILITY
As a member of the TE Transformation team, the role will lead the workstream on Global TE Architecture, working closely with other workstream leads, functional stakeholders and Member stakeholders. 
Lead the implementation of the agreed scope of work for Global TE Architecture 
· Develop further detail on the approach to Global Architecture agreed with the Management Review Group, assessing the feasibility and change impact

· Implement an agreed plan to enhance our surge capacity, and ensure that Implementing Offices are able to easily access the technical support that they need  

· Further develop / revise the 2023 Global Architecture workplan as needed based on the MRG steer
· Finalize the delineation of functions, and ensure clarity on the roles and responsibilities of various global groups of TE 

· Ensure the design and implementation plan incorporate feedback from key stakeholders

· Lead the detailed design of the Global TE Architecture solution agreed with the Management Review Group, working with technical experts and key stakeholders from across the movement.   Facilitate design workshops as needed, bringing in the relevant stakeholders 

· Manage conflict/disagreement among global stakeholders throughout solution design, development and implementation stages  
· Ensure the supporting functions are setup to enable our ongoing operations in line with the proposed changes
Manage key stakeholder input and be key focal point 
· Work with the Global Change Manager and project lead to have regular engagement with key stakeholders related to the Global TE Architecture 

· Ensure the approach to managing change is clearly defined and enables the effective implementation of changes as designed by the project

· Document project updates and key design proposals for key governance groups including the Management Review Group 

Oversee project management 

· Ensure that the Global TE Architecture workstream has a clear project plan and associated project tools such as a RAID log.  Actively monitor risks and inform project leadership of major risk and propose steps for mitigation 

· Ensure that the Global TE Architecture is aligned with the overall TE Transformation and working closely together with the other two workstreams    
· Ensure that the project design is strongly linked to the communications and engagement plan, and key change and design decisions are regularly communicated 

Lead Global TE Architecture team
· Ensure Global TE Architecture team is working closely together

· Support the learning professional development of the team 

· Ensure team solidarity, cohesion and morale; maintain motivation 

Be a proactive project team member:

· Fully understand the scope of the TE Transformation and One Humanitarian Team 
· Collaborate with peer subject matter experts for input and feedback into technical solutions and business process changes. 

· Be a change agent for Global TE Architecture solutions 



	BEHAVIOURS (Values in Practice)
Accountability:

· Holds self-accountable for making decisions, managing resources efficiently, achieving and role modelling Save the Children values

· Holds the team and partners accountable to deliver on their responsibilities - giving them the freedom to deliver in the best way they see fit, providing the necessary development to improve performance and applying appropriate consequences when results are not achieved.

Ambition:

· Sets ambitious and challenging goals for themselves and their team, takes responsibility for their own personal development and encourages their team to do the same

· Widely shares their personal vision for Save the Children, engages and motivates others

· Future orientated, thinks strategically and on a global scale.

Collaboration:

· Builds and maintains effective relationships, with their team, colleagues, Members and external partners and supporters

· Values diversity, sees it as a source of competitive strength

· Approachable, good listener, easy to talk to.

Creativity:

· Develops and encourages new and innovative solutions

· Willing to take disciplined risks.

Integrity:

· Honest, encourages openness and transparency; demonstrates highest levels of integrity



	QUALIFICATIONS  
Educated to degree level or qualified by relevant professional experience. 


	EXPERIENCE AND SKILLS

Essential
· Experience in Save the Children

· Experience working on change projects, ideally in the NGO sector

· Experience in solving complex issues through analysis, definition of a clear way forward and ensuring buy in

· Experience leading design and implementation of a project 

· Excellent business partnering, communication and relationship building skills. 

· Ability to prepare compelling design and project update presentations to senior stakeholders – strong PowerPoint skills

· Strong interpersonal, written and oral communication skills

· Strong analytical skills – ability to oversee data analysis to facilitate decision making 

· Ability to work independently and use initiative.

· Constructive approach

· Team player, with a full appreciation of the value of collaboration

· Commitment to the mission, vision and values of Save the Children.

· Attention to detail

· Adaptability and commitment – flexibility to adapt to changing circumstances, from interfacing with senior stakeholders to taking minutes 

· High degree of cultural sensitivity and appreciation for varying levels of readiness and engagement

Recommended

· Familiarity with development and humanitarian programming 

· Experience working as a Technical Expert / Technical Assistance provider in an NGO context 

· Significant senior level leadership and management experience in a large and complex international NGO or organization


	Additional job responsibilities

The duties and responsibilities as set out above are not exhaustive and the role holder may be required to carry out additional duties within reasonableness of their level of skills and experience.

	Equal Opportunities 

The role holder is required to carry out the duties in accordance with the SCI Equal Opportunities and Diversity policies and procedures.

	Child Safeguarding:

We need to keep children safe so our selection process, which includes rigorous background checks, reflects our commitment to the protection of children from abuse.

	Safeguarding our Staff:

The post holder is required to carry out the duties in accordance with the SCI anti-harassment policy

	Health and Safety

The role holder is required to carry out the duties in accordance with SCI Health and Safety policies and procedures.

	JD created by:  Helen Tweed
	Date: 02/02/2023

	JD agreed by:   Michelle Bowman 
	Date:   7 February 2023

	Evaluated:
	Date:


