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save the children international 

role profile


	TITLE: Senior Regional Change & Deployment Analyst

	TEAM/PROGRAMME: Change & Deployment
	LOCATION: Centre - London, UK or any existing Save the Children International Regional or Country office worldwide.

	GRADE: D – Junior Level
	CONTRACT LENGTH: 2 years 

	CHILD SAFEGUARDING:

Level 2: either the post holder will have access to personal data about children and/or young people as part of their work; or the post holder will be working  in a ‘regulated’ position (accountant, barrister, solicitor, legal executive); therefore a police check  will be required (at ‘standard’ level in the UK or equivalent in other countries).



	ROLE PURPOSE: 
Engaging with the project team and all SCI country offices within the region, the Senior Change & Deployment Analyst enables country level deployment activities for designated HPO projects. 
Change & Deployment activities include: Conducting country office kick off meetings, conducting Change Impact Assessments and Stakeholder Analysis, Change planning, conducting comms and engagement activities, coordinating key project activities such as User Acceptance Testing and Training, completing Business Readiness Assessments, conducting Post Go-Live review and transitioning offices to business as usual. They will also be responsible for managing the French translation of all project and change deliverables.
The Senior Change Analyst will regularly need to engage with senior stakeholders – both at the regional and country office level - in order to complete the required change activities. 
The Senior Change & Deployment Analyst is part of the Change and Deployment (C&D) Team that enables the timely implementation of new supporting systems and business processes, across the 55 SCI country offices, the 5 Regional Offices and the Centre. 


	SCOPE OF ROLE: 
Reports to: Regional Change Manager
Staff reporting to this post: No direct reports 

Budget Responsibilities: None

Role Dimensions: 
· Reports functionally to the Regional Change Manager
· Works closely with the Global Change Managers to ensure alignment between the Priority Project plans and the local implementation requirements 

· Close co-operation with the project teams, process owners and Management Team Members of the countries and the region
· Frequent sound boarding with all members of the C&D Team on progress, issues and approach
· Ownership over key activities for the C&D team across the region – for example, translation of all deliverables


	KEY AREAS OF ACCOUNTABILITY : 
Change & deployment guidance:

· Train and coach relevant country and regional office staff in the methodology for C&D and the key activities at each stage of the project implementation

· Support RCM to develop a high quality country plan per project, which fully addresses the roll out and consolidation into business as usual

· Ensure a full understanding of business processes and systems to be implemented (Technical Trainers will support in this) and support countries to understand them

Ensuring effective and timely implementation:

· Proactively identify risks and escalate these to the RCM to ensure these are addressed and mitigated by the country, regional or centre office

Communication:

· Facilitate the engagement of relevant country staff and stakeholders, encouraging a culture of   taking responsibility for both resolving issues and celebrating successes

· Influence and oversee increased transparency on project progress, supporting RCM to report on country status 

· Proactively interact with all necessary stakeholders who can support preparation, roll out and consolidation per country



	SKILLS AND BEHAVIOURS (SCI Values in Practice) 
Accountability:

· holds self-accountable for key areas of accountability listed above

· holds self-accountable for making decisions, managing resources efficiently, achieving and role modelling Save the Children values

· holds team members and partners accountable to deliver on their input and responsibilities

Ambition:

· translates the ambitious and challenging goals for SCI projects in proactive action to avoid work or complications in a later stage, engages and encourages all relevant stakeholders, takes responsibility for their own personal development in this respect

· widely shares their personal vision for Save the Children, engages and motivates others

· future orientated, thinks strategically and on a global scale

Collaboration:

· builds and maintains effective relationships, with their team, colleagues, stakeholders and business representatives

· values diversity, sees it as a source of competitive strength

· approachable, good listener, easy to talk to.

Creativity:

· develops and encourages new and innovative solutions

· willing to take disciplined risks.

Integrity:

· honest, encourages openness and transparency; demonstrates highest levels of integrity



	QUALIFICATIONS  
· Educated to degree level / equivalent work experience 

	EXPERIENCE AND SKILLS

Essential:

· Change Management delivery experience ideally supported by Change Management certification / training

· Strong stakeholder engagement skills including experience and expertise in engaging with stakeholders across all levels of the organisation including senior stakeholders

· Outstanding communication skills (written & oral English), including the ability to communicate and present to different types of audiences with different levels of understanding of the subject matter 

· Advanced analytical and problem solving skills

· Strong interpersonal skills, including the ability to negotiate/mediate; to facilitate the resolution of conflicting business requirements

· Proven process/workflow analysis skills

· Understanding of business complexity and project interdependencies

· Proven experience in facilitating productive workshops, preferably in multi-cultural contexts

· Excellent follow-up skills

· Ability to manage and prioritise the workload across a number of different workstreams/projects

· Demonstrates a strong work ethic and able to take the initiative and ownership to deliver value to the business

· Cultural awareness 

· Ability to challenge the user-friendliness of set up, requirements and design for implementation and regular usage

· Experience of solving issues through analysis, definition of a clear way forward and ensuring buy in

· Affinity, knowledge and experience of working within a standardised project methodology 
· Experience of working in Feasibility and Design Phases of support systems and business processes projects
· Intellectual curiosity

· True passion for results, responsibility and proactivity
· Competent in MS Word, Excel and PowerPoint
· Willingness and ability to travel internationally up to 40% 
· Full Professional Proficiency in both French and English

 
Desirable:

· Understanding of Fleet related processes (vehicle allocation, cost recovery mechanisms, mileages use recharges) is highly desirable 
· A third language. Preferably Portuguese 

· Non-profit sector knowledge/experience (especially international development projects)

· Experience in working with off-site project team members

· Experience of delivering solutions internationally

· Awareness of various software development methodologies (e.g. Agile, Waterfall)



	Equal Opportunities 

The post holder is required to carry out the duties in accordance with the SCI Equal Opportunities and Diversity policies and procedures.

	Health and Safety

The post holder is required to carry out the duties in accordance with SCI Health and Safety policies and procedures.

	Additional job responsibilities

The job duties and responsibilities as set out above are not exhaustive and the post holder may be required to carry out additional duties within reasonableness of their level of skills and experience. Some degree of international travel maybe required.
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